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Improved Project Governance Structure
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Methodology

Project Governance 
Structure
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• Standardization of routines
• Clear R&R for;

• Project Manager
• Function Core-Team members
• Function Team members

• Project Portfolio Management;
• Do the right things
• Do things right

• Project Committee Boards;
• For deciding upon Project Proposals
• For deciding upon Execution Projects

• Project Management Office;
• Securing Continously Improvement
• Secure updated Portfolio overview
• Planning of board meetings
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