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Michelsen Consulting

• Project Analysis and Recommendation’s
• Pin point improvement options

• Direct/Interim/Supportive Project Management
• Management of Standard Projects
• Management of Critical To Mission Projects

• Project Governance Development and Implementation
• Improvement of existing Project Management Systems
• Development of New Project Governance Structure
• Organizational Training in Project Management

• Interim R&D management (Short term)
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Standardization
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Roles & Responsibility
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Project Portfolio 
Management
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Project Committee Board
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Project Management 
Office
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Thank You.
Henning Michelsen

+4520718556

michelsenconsulting@outlook.dk
https://michelsen-project-consulting.com

https://eur04.safelinks.protection.outlook.com/?url=https://michelsen-project-consulting.com&data=02|01||11d6bb2fe21545b663ee08d654eb25f4|84df9e7fe9f640afb435aaaaaaaaaaaa|1|0|636789766257061063&sdata=7AZjWsVSjl5%2B4k%2BeInuLK641ch79iHLRVCkHkPjVk9Y%3D&reserved=0
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